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MANUFACTURE OF 
THE MEDECINE

 Sole manufacturer
 Shortage of raw material

 Tighter quality and 
environmental standards

 Natural disaster
 Quality defect

MANUFACTURE OF 
ACTIVE 

PHARMACEUTICAL 
SUBSTANCES

 Unexpected changes in demand (increase in 
global demand, epidemics, public health
campaigns, stock-outs of a competitor, etc.)

 Manufacturing capacity unable to meet changes 
in demand (unpredictability of tendering)

 Quality or manufacturing defect
 Production stoppage due to regulatory

adjustments
 Non-conformity of infrequently manufactured

products
 Price of medicine too low

TRANSPORTATION 
PROBLEMS

TRANSPORTATION 
PROBLEMS

DISTRIBUTION OF 
THE MEDECINE

DISPENSING OF 
THE MEDECINE

 Unequal distribution across France
 Parallel exports  Oversized storage practices in 

case of suspected shortage


